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Overview

• Background;
• Challenges;
• Key Success Factors.



Background 

• November 2011: Options analysis presented to 
Board of Governors;

• Project team asked to report back (in six months) 
against four key questions:
– Can the University acquire the Waterside site?
– Can the site be developed?
– What will Waterside look like?
– Is Waterside affordable?



Can the University acquire the 
Waterside site? 

vs



Can the site be developed? 



Can the site be developed?



Can the site be developed?



Can the site be developed?



Can the site be developed?



Can the site be developed?
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What will Waterside look like?



Is Waterside affordable?
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Is Waterside affordable?



..and one final question…

Can we do it on time?



Can we do it on time?



Can we do it on time?

25 April: Handover of Senate Building
19 July: Handover of remaining buildings
1 August: Staff arrive
3 September: First students arrive



Key Success Factors



Key Success Factors

• Very pro-active project management; 
• Commitment to the project;
• Having effective advisers;
• Effective delegation from the Board to the 

Executive; 
• Willingness to take risks (hopefully on a 

managed basis).



Questions?
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