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AUDE Regional
Meeting Agenda

ALL EVENTS ARE IN PERSON ONLY
AUDE is delighted to be working with business partner SSE

Energy Solutions to deliver it's regional meeting agendas

during June and July 2022,

As leaders within university communities, we recognise
that AUDE members are under increasing pressure to
deliver decarbonisation and net zero carbon targets
across campus, as well tackling the perennial need to
maintain the highest standards of facilities and services
in multiple buildings across the university estate.

Given that good quality higher education is best
delivered in good quality physical environments,
discerning students are seeking academic excellence,
demonstrable value for money and good sustainability
credentials, when making their choice of university as
a launchpad for their future careers. Therefore, the
strategic importance of the work delivered through
the university director of estates and senior facilities
management professionals cannot be understated.

With this in mind, SSE Energy Solutions, part of the
wider SSE plc Group and global leaders in renewable
energy, has constructed a CPD programme targeted at
the AUDE membership to support them through their
journey of decarbonisation, ie, the road to net zero.
This one-day regional training event will cover four
main sections of interest:
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The Road to Net Zero

Agendas will reflect the host nation’s policy and legislative landscape.

1. How does palicy, legislation and regulation drive decarbonisation?
= Legislation that shapes your decarbonisation strategy
» Target setting and senior commitment
» Carbon data reporting— scope 1,2 and 3
» Action plan and progress monitoring

2. Using procurement, contracting and financing options to decarbonise
» Approaches to procurement that deliver decarbonisation
» Procurement frameworks to support these goals
» Contract arrangements, strengths of various agreement models
» Financing routes; cost of capital for the university or investor?

3. Practical solution development for decarbonisation
» Infrastructure, light, heat, power, transport, water, air and data
» Impact of the various technologies and solutions
= Pulling all the pieces together to build your decarbonisation roadmap

4 Examples from Academia and Industry
» Real living examples of decarbonisation journeys in action
» Case Studies from academia and industry within your region
» Panel discussion with subject matter experts with hands-on experience
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This promises to be a highly interactive and informative
session for directors of estates and facilities management.
Please do join us for what promises to be an engaging,
thought-provoking event.

By attending this CPD program, you will be in a stronger
position to navigate your own way through the complex
process of decarbonisation. The program will be delivered
through subject matter experts from across industry and
willinclude keynote addresses from experts within the
wider SSE group business.

We look forward to your participation in this CPD training
event — please don't hesitate to reach out if you have
any questions.

Avi Baidya BSc(Hons) MIET
Head of Universities and HE Client Development

Distributed Energy One
Forbury Place

43 Forbury Road,
Reading RG1 3JH

+44 (0)7717 652 635
avi.baidya@sse.com

sseenergysolutions.co.uk

To book visit:
www.aude.ac.uk/events/meetings/
or contact info@aude.ac.uk
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