
AUDE Conference 2023

14:00 - 16:00 
Williamson Tunnels Heritage Centre 

Tour - International Guests and AUDE Members Only 

16:00 - 19:00
Novotel Liverpool Paddington Village

Delegate Arrivals, Conference Registration and  
Accommodation Check-in for Delegates

18:00 - 18:45
Novotel Liverpool Paddington Village

New Members' Meeting
Open to AUDE Delegates Only

18:45 - 19:30
Novotel Liverpool Paddington Village

Transfers to Victoria Gallery & Museum
The museum is approximately a 5-minute walk from the hotel. Should you require  
transport, this will be provided at the hotel where a shuttle bus transfer is available. 
Please note this transfer does not have capacity to accommodate all delegates.

19:00 - 23:00
Victoria Gallery & Museum

Welcome Drinks and Dinner
Open to AUDE Delegates Only

Kindly supported by Glancy Nicholls Architects

22:00 - 23:00
Victoria Gallery & Museum

Transfers back to Novotel Liverpool Paddington Village
The museum is approximately a 5-minute walk back to the hotel. Should you require 
transport, this will be provided at the museum where a shuttle bus transfer is available. 
Please note this transfer does not have capacity to accommodate all delegates.

Monday 3 April 2023
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07:30 - 09:00
Novotel Liverpool Paddington Village

Breakfast for delegates staying at the Novotel Liverpool Paddington Village

08:00 - 09:00 
Teaching Hub 502 - Ground Floor

Delegate Registration 

08:00 - 09:00 
Mountford Hall,

Liverpool Guild of Students

Exhibition open - visit our conference supporters

09:00 - 09:05
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Welcome, introduction to conference and housekeeping
Simon Fanshawe OBE, Co-Founder and Partner, Diversity by Design

09:05 - 09:15
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Welcome to the AUDE 2023 Conference 
The Right Honourable Lord Heseltine CH (pre-recorded video) 

09:15 - 09:20
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Welcome from the University of Liverpool
Dr Carol Costello, Director of People and Services, University of Liverpool  

09:20 - 09:30
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Welcome from your conference host
Syd Cottle, Director of Estates Management, University of Liverpool

09:30 - 10:30 
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Plenary 1: Our place in the world: Liverpool City and the University of Liverpool 
Professor Fiona Beveridge, Executive Pro-Vice-Chancellor for the Faculty of Humanities & Social 
Sciences, University of Liverpool 
Professor Peter North, Professor of Alternative Economies, University of Liverpool 
Professor Alex Lord B.A., Ph.D., Lever Chair of Town and Regional Planning, University of Liverpool 
Facilitator: Simon Fanshawe OBE, Co-Founder and Partner, Diversity by Design

10:35 - 11:05
Mountford Hall,  

Liverpool Guild of Students

Refreshments and Exhibition

Tuesday 4 April 2023
Conference hosted by Simon Fanshawe, OBE
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AUDE Conference 2023

07:30 - 09:00
Novotel Liverpool Paddington Village

Breakfast for delegates staying at the Novotel Liverpool Paddington Village

08:00 - 09:00 
Teaching Hub 502 - Ground Floor

Delegate Registration 

08:00 - 09:00 
Mountford Hall,

Liverpool Guild of Students

Exhibition open - visit our conference supporters

09:00 - 09:05
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Welcome, introduction to conference and housekeeping
Simon Fanshawe OBE, Co-Founder and Partner, Diversity by Design

09:05 - 09:15
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Welcome to the AUDE 2023 Conference 
The Right Honourable Lord Heseltine CH (pre-recorded video) 

09:15 - 09:20
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Welcome from the University of Liverpool
Dr Carol Costello, Director of People and Services, University of Liverpool  

09:20 - 09:30
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Welcome from your conference host
Syd Cottle, Director of Estates Management, University of Liverpool

09:30 - 10:30 
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Plenary 1: Our place in the world: Liverpool City and the University of Liverpool 
Professor Fiona Beveridge, Executive Pro-Vice-Chancellor for the Faculty of Humanities & Social 
Sciences, University of Liverpool 
Professor Peter North, Professor of Alternative Economies, University of Liverpool 
Professor Alex Lord B.A., Ph.D., Lever Chair of Town and Regional Planning, University of Liverpool 
Facilitator: Simon Fanshawe OBE, Co-Founder and Partner, Diversity by Design

10:35 - 11:05
Mountford Hall,  

Liverpool Guild of Students

Refreshments and Exhibition

11:10 - 12:10 Workshop Sessions Block A

Session A1
Flexible Teaching 1,  

Teaching Hub 502 - Ground Floor

Unlocking ambitious action on net zero
Professor Carly McLachlan, Director Tyndall Manchester, University of Manchester

Session A2
Teaching Room 5,  

Teaching Hub 502 - First Floor

Data is the new challenge 
Brad Crocker, Head of Building and Engineering, University of Plymouth
Aislinn Wood, Estates Operations Programme Manager, University of Edinburgh
Alan McNeil, Project Director, HD Property Consultants Ltd
Dr Richard H.V. Jones, Head of Capital Projects, University of Oxford

Session A3 
Flexible Teaching 2,  

Teaching Hub 502 - First Floor

Open house Q&A with John Amaechi OBE
John Amaechi OBE, Organisational Psychologist and Founder of APS Intelligence

Session A4
Teaching Room 6,  

Teaching Hub 502 - First Floor

Lessons learned from digital twins implementations
Ruth Kerrigan, Chief Operating Officer, Integrated Environmental Solutions Ltd
Fiona Bradley, Professor of Structural Engineering Design, University of Glasgow

Session A5
Teaching Room 7,  

Teaching Hub 502 - First Floor

Procuring in a volatile market
Steven Jenkins, Director, Tertiary Education Sector Lead, AECOM
Tania Viljoen, Project Director, Tertiary Education and Science Sector, AECOM
Arron Howell, Associate Cost Manager, AECOM
Edd Burton, Head of Advisory, AECOM

Session A6
Teaching Room 4,  

Teaching Hub 502 - First Floor

A more aligned estate, for a leaner, more agile world!
David Patterson, Partner, Make Architects
Ziona Strelitz, Founder Director, ZZA Responsive User Environments
Phil Armitage, Senior Partner, Max Fordham
George Georgiou, Director, Elliott Wood
Donncha O Shea, Partner, Gustafson Porter + Bowman
Facilitator: James Redman, Project Lead, Make Architects
Chair: Charlotte Livingston, Head of Strategic Programmes & Governance, University of Warwick  
and Co-Chair of the AUDE Space Management Special Interest Group

12:15 - 13:30
Mountford Hall,  

Liverpool Guild of Students

Lunch and Exhibition

Programme



Programme

AUDE Conference 2023

13:35 - 14:35
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Plenary 2: The active role of allyship in leadership
John Amaechi OBE, Organisational Psychologist and Founder of APS Intelligence
Facilitator: Simon Fanshawe OBE, Co-Founder and Partner, Diversity by Design

14:40 - 15:20
Mountford Hall,  

Liverpool Guild of Students

Refreshments and Exhibition

15:25 - 16:10
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

AGM
Open to AUDE Members only 

18:00 - 18:30
Novotel Liverpool Paddington Village 

Transfers to Anfield Stadium 

18:30 - 19:00 
Anfield Football Stadium 

Anfield Stadium Tours
Booked Members Only 

18:30 - 19:30
Anfield Football Stadium 

Networking Dinner Drinks Reception
Kindly supported by Robertson FM

19:30 - 23:00
Anfield Football Stadium 

Networking Dinner 
Kindly supported by Pascall + Watson

22:30 & 23:00 Transfers back to Novotel Liverpool Paddington Village 
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13:35 - 14:35
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Plenary 2: The active role of allyship in leadership
John Amaechi OBE, Organisational Psychologist and Founder of APS Intelligence
Facilitator: Simon Fanshawe OBE, Co-Founder and Partner, Diversity by Design

14:40 - 15:20
Mountford Hall,  

Liverpool Guild of Students

Refreshments and Exhibition

15:25 - 16:10
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

AGM
Open to AUDE Members only 

18:00 - 18:30
Novotel Liverpool Paddington Village 

Transfers to Anfield Stadium 

18:30 - 19:00 
Anfield Football Stadium 

Anfield Stadium Tours
Booked Members Only 

18:30 - 19:30
Anfield Football Stadium 

Networking Dinner Drinks Reception
Kindly supported by Robertson FM

19:30 - 23:00
Anfield Football Stadium 

Networking Dinner 
Kindly supported by Pascall + Watson

22:30 & 23:00 Transfers back to Novotel Liverpool Paddington Village 

07:30 - 09:00
Novotel Liverpool Paddington Village

Breakfast for delegates staying at the Novotel Liverpool Paddington Village

09:00 - 09:25
Teaching Hub 502 - Ground Floor

Delegate Registration

09:00 - 09:25 
Mountford Hall,

Liverpool Guild of Students

Exhibition open - visit our conference supporters

09:30 - 10:30
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Plenary 3: Being responsible
James Breckon, Director of Estates, University of Warwick
John Bailey, Associate Director, Turner and Townsend
Lisa Hofen BA CIWFM MRICS MBA, Director of Estates, Coventry University
Julian Robinson, Director of Estates, The London School of Economics and Political Science (LSE)
Facilitator: Simon Fanshawe OBE, Co-Founder and Partner, Diversity by Design
Session kindly supported by Overbury 

09:30 - 10:30
Lecture Theatre 3,  

Teaching Hub 502 - First Floor

Plenary 4: Our planet, our community, our campus
Hershil Patel, Head of Energy, Environment & Engineering, Department for Education
Katerina Papavasileiou, Associate Director, Real Estate ESG and Responsibility, Construct Zero 
Advisory Board, Construction Leadership Council 
Helen Groves, Architect Director, Education Sector Lead, Atkins 
Chair: Terry Stocks MBE, Director, Head of Public Sector, Faithful+Gould 
Session kindly supported by Atkins and Faithful+Gould

10:35 - 11:15 
Mountford Hall,  

Liverpool Guild of Students

Refreshments and Exhibition

Wednesday 5 April 2023
Conference hosted by Simon Fanshawe, OBE
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11:20 - 12:20 Workshop Sessions Block B

Session B1
Flexible Teaching 2,  

Teaching Hub 502 - First Floor

Open house Q&A with Roger Martin-Fagg
Roger Martin-Fagg, Behavioural Economist, Martin-Fagg Associates Ltd

Session B2
Teaching Room 5,  

Teaching Hub 502 - First Floor

Keys to addressing diversity, equality, and inclusion in the  
UK Higher Education real estate
Dominic Duffy, Project Manager, University of Glasgow
Eilis Foy, Head of FM, University of Surrey
Jill Marlow, Project Manager (Major Projects), Nottingham Trent University
Rebecca Samworth, Assistant Director Capital Development & Estate Strategy,  
University of East Anglia
Colin Smith, Head of Facilities Management, Heriot-Watt University

Session B3 
Teaching Room 6,  

Teaching Hub 502 - First Floor

Creating a staff listening culture – acting on insights, engaging managers, 
overcoming barriers and involving employees
Lisa Hughes, Senior Consultant, People Insight
Jane Tidswell, HE Sector Lead, People Insight 

Session B4 
Teaching Room 4,  

Teaching Hub 502 - First Floor

Student residence: challenging the norm
John Ridgett, Associate Director, Atkins
Paul Conway, Director, Architecture PLB
Eleanor Magennis, Director of Estates, The Glasgow School of Art  
Roland Shanks, Former Strategic Projects Manager (Estates), University of London  
Mike Ratcliffe, Academic Registrar
Chair: Robert Kingham, Head of University Advisory, Student First Group
Host: Trevor Wills, Director of Estates & Facilities, University of Plymouth

Session B5 
Teaching Room 7,  

Teaching Hub 502 - First Floor

Simple as ABC - assets, buildings, campus; the importance  
of BIM/IM to improving how we manage our Estate
Brett Plant, Systems and Digital Information Manager, The University of Warwick and BIM4Estates
Paul Eyden, Planning Manager, University of Bath and BIM4Estates 
Rich Draper, Head of BIM and Digital Assets, University of Birmingham and BIM4Estates 

Wednesday 5 April 2023
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11:20 - 12:20 Workshop Sessions Block B

Session B1
Flexible Teaching 2,  

Teaching Hub 502 - First Floor

Open house Q&A with Roger Martin-Fagg
Roger Martin-Fagg, Behavioural Economist, Martin-Fagg Associates Ltd

Session B2
Teaching Room 5,  

Teaching Hub 502 - First Floor

Keys to addressing diversity, equality, and inclusion in the  
UK Higher Education real estate
Dominic Duffy, Project Manager, University of Glasgow
Eilis Foy, Head of FM, University of Surrey
Jill Marlow, Project Manager (Major Projects), Nottingham Trent University
Rebecca Samworth, Assistant Director Capital Development & Estate Strategy,  
University of East Anglia
Colin Smith, Head of Facilities Management, Heriot-Watt University

Session B3 
Teaching Room 6,  

Teaching Hub 502 - First Floor

Creating a staff listening culture – acting on insights, engaging managers, 
overcoming barriers and involving employees
Lisa Hughes, Senior Consultant, People Insight
Jane Tidswell, HE Sector Lead, People Insight 

Session B4 
Teaching Room 4,  

Teaching Hub 502 - First Floor

Student residence: challenging the norm
John Ridgett, Associate Director, Atkins
Paul Conway, Director, Architecture PLB
Eleanor Magennis, Director of Estates, The Glasgow School of Art  
Roland Shanks, Former Strategic Projects Manager (Estates), University of London  
Mike Ratcliffe, Academic Registrar
Chair: Robert Kingham, Head of University Advisory, Student First Group
Host: Trevor Wills, Director of Estates & Facilities, University of Plymouth

Session B5 
Teaching Room 7,  

Teaching Hub 502 - First Floor

Simple as ABC - assets, buildings, campus; the importance  
of BIM/IM to improving how we manage our Estate
Brett Plant, Systems and Digital Information Manager, The University of Warwick and BIM4Estates
Paul Eyden, Planning Manager, University of Bath and BIM4Estates 
Rich Draper, Head of BIM and Digital Assets, University of Birmingham and BIM4Estates 

Session B6 
Flexible Teaching 1,  

Teaching Hub 502 - Ground Floor

Our place in the world: three international universities give their thoughts
Dave Irvin, Associate Vice President for Facilities, Florida State University  
and APPA International Board Chair
Kathleen Packer, Director Facilities Management, University of Wollongong
Nadeem Gafieldien, Director: Property Services, Stellenbosch University
Facilitator: Umesh Desai, Director of Estates, Nottingham Trent University and AUDE Chair 

12:25 - 13:40
Mountford Hall,  

Liverpool Guild of Students

Lunch and Exhibition

13:45 - 14:45
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Plenary 5: A look at current global macroeconomic data and  
what to expect over the next 18 months 
Roger Martin-Fagg, Behavioural Economist, Martin-Fagg Associates Ltd
Facilitator: Simon Fanshawe OBE, Co-Founder and Partner, Diversity by Design

14:50 - 15:30
Mountford Hall,  

Liverpool Guild of Students

Refreshments and Exhibition
At 15:10, the passport prize draw along with the charity raffle prize draw  
will take place in the exhibition space

AUDE are proudly supporting Prevent Breast Cancer

15:35 - 16:35
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Plenary 6: Real models, not role models
Hayley Mulenda, International Speaker, Author and Change Agent
Facilitator: Simon Fanshawe OBE, Co-Founder and Partner, Diversity by Design

16:35 - 16:40
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Closing address and thanks
Syd Cottle, Director of Estates Management, University of Liverpool and AUDE Chair Elect

16:40 - 16:45
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Call to AUDE 2024
Erin Peart, Director of Campus Services, Northumbria University 
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16:45 - 16:50
Lecture Theatre 2,  

Teaching Hub 502 - First Floor

Closing remarks
Simon Fanshawe OBE, Co-Founder and Partner, Diversity by Design

18:30 - 19:00
Novotel Liverpool Paddington Village

Transfers to St George’s Hall Liverpool

19:00 - 20:00
St George’s Hall Liverpool

Gala Dinner Drinks Reception
Kindly supported by Morgan Sindall 

20:00 - 00:00
St George’s Hall Liverpool

Gala Dinner and AUDE Awards
AUDE Awards kindly supported by Gleeds

23:00 & 00:00
St George’s Hall Liverpool

Transfers back to Novotel Liverpool Paddington Village


