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UNDERSTANDING MINDSETS

TWO MINDSETS

CAROL S. DWECK, Ph.D

FIXED MINDSET
Intelligence is
static.

Leads to a desire
to look smart and
therefore a
tendency to avoid
challenges

GROWTH MINDSET
Intelligence can be
developed.

Leads to a desire to
learn and therefore
a tendency to have

a go




YOUR MIND-SET
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FIXED MINDSET

* Innate
* Unchanging

 Something to avoid
Will reveal lack of skills
e QOverwhelm

e Ineffective
* Linked to not being good
enough

* Defensive
e Takes personally

 Blame others, not my fault
e Easily discouraged

SKILLS

CHALLENGES

EFFORT

GROWTH MINDSET

*  Result of hard work
e (Can always improve

* Embrace
e Opportunity to change
e Calls for perseverance

e Essential
* Leads to mastery

e Useful & Positive
e Welcomed
e |dentify areas to improve

e Opportunities to learn from
*  Focus on making changes



METACOGNITION — YOUR LEARING PROCESS

. . THINKING
> Monitor learning and o

thinking styles 5 ABOUT
> Know learning i ¢

strategies

- How do relate learning
to existing knowledge

&

- Regulate feelings
during learning

®
THINKING



JUMPING IN AND CLIMBING OUT THE PIT Q_AUGHO\LJOG\D

THE LEARNING PIT ),

You may feel anxdous,
NOrVoOuUsS, scared, excited
o comfortable.
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You may feol angar, l
distraction, frustration, |
chatlenge, confusion ;
or uncomfortable.
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THANK YOU.

WE HOPE YOU ARE FEELING HAPPIER.

Find out more about how Laughology programmes

can help make you and your organisation happy and
productive.

www.laughology.co.uk
info@laughology.co.uk
0844 800 1701

@laughology



