
AUDE 2018 Conference Programme for Brochure 

TIME EVENT LOCATION SPEAKER SYNOPSES
Sunday 8 

13:00 - 19:30
Shuttle service from Canterbury West Train Station to the University of 

Kent

13:00 - 18:00
Delegate Arrivals and Conference Check-In

Please note that bedrooms will not be available for check-in until 14:00.
Foyer, Keynes College 

From 14:00 Bar open K Bar, Keynes College

17:15 - 19:00
Pre-conference International Meeting 

(for Exec, International Guests and Delegates)

Keynes Seminar Room 17 

(KS17) 

19:30 - 22:30 Pre-conference Members' Dinner and Entertainment
Dolche Vita and K Bar, Keynes 

College

until 01:00 Late bar   K Bar, Keynes College

07:00 - 09:00 Delegate Breakfast Dolche Vita, Keynes College

08:15 - 16:00 Delegate Registration and Information Desk Foyer, The Sibson Building

09:05 - 09:10 Welcome and Housekeeping LT3
Peter Czarnomski, Director of Estates, 

University of Kent 

09:10 - 09:15 Introduction to Conference LT3 Simon Fanshawe OBE

09:15 - 09:25 Welcome Address LT3

Denise Everitt,

 Deputy Vice-Chancellor and Chief 

Operating Officer, University of Kent

09:25 - 10:25 
Plenary 1: 

Transformation Expert
LT3

PY Gerbeau, Businessman and University 

Lecturer   

Leadership, in PY's book, is the capacity to translate vision into reality. Management is efficiency in climbing the ladder of success; leadership determines whether the ladder is 

leaning against the right wall. Managers are people who do things right, while leaders are people who do the right thing.

PY’s 15 years of experience in change management, and 12 successful turnarounds, prove that even though every business venture is risky, you can massively reduce that risk factor 

by making sure that the brand promise and the ethics of your organisation are established, understood and spread by your employees and business partners, who are ultimately the 

keeper of your brand.

If you want to achieve successful commercial strategies, or just survive the tough economic conditions today, you the leaders must remember that your best asset is not product or 

strategy, your best asset leaves every day at 6pm.

The secret to success in this volatile market is to develop that famous virtuous circle; People, Brand, Knowledge and Partnerships.

10:25 - 11:05
Refreshments and Exhibition 

Refreshments kindly sponsored by Gardiner & Theobald LLP
Sports Hall 1

11:05 - 12:15
Plenary 2: 

 How to Create a Successful Business by Doing Things Differently
LT3

Dame Heather Rabbatts, Businesswoman 

and Broadcaster and Sahar Hashemi OBE, 

Entrepreneur and Best-Selling Author

Business women Dame Heather Rabbatts and Sahar Hashemi will describe how, through their own personal leadership and doing things differently, they have achieved the heights of 

success within their respective business areas. They will explain how they have overcome some of the barriers they have faced in a still male dominated business world, and offer 

suggestions as to how universities manage talent to ensure women have an equal opportunity to rise to the most senior levels within estate management.

12:15 - 13:45
Lunch and Exhibition

Lunch kindly sponsored by Gardiner & Theobald LLP
Sports Hall 1

13:45 - 14:45

Plenary 3: 

If we want to Change the Outcome, we Change the Input. We “Do 

Things Differently”.  Simple, but not Easy

LT3
 Jim Lawless, International Keynote 

Speaker 

For decades, we have over-complicated 'change'. If we want to change the outcome, we change the input. We 'Do Things Differently'. Simple, but not easy. This skill is now a 

professional core competency as we transition out of the Industrial Age and into the Ideas Economy. It can require courage, cognitive awareness and self-knowledge. But it is simple - 

not complicated. We can all learn how to do it and how to lead others to do it.

Jim Lawless’ practical framework for ‘doing things differently’ is contained in his best-selling book; "Taming Tigers" (Random House). He used the framework himself to leave his 

career in corporate law to establish his company. He ‘did things differently’ to go from a non-riding, overweight consultant to a televised jockey in 12 months (whilst working). He 

also used the framework to become the UK's deepest free diver - the first to dive past 100m without a tank. This session touches on how to start and follow through on the journey 

that takes you to those places.

14:45 - 15:20
Refreshments and Exhibition 

Refreshments kindly sponsored by Gardiner & Theobald LLP
Sports Hall 1

15:20 - 16:05 AUDE: Members' Updates, Feedback and AGM LT3

18:15 - 19:30
Drinks Reception

Drinks Reception kindly sponsored by Peter Brett Associates

Colyer-Fergusson Concert Hall 

and Foyer 

Featuring a  performance from YolanDa 

Brown (saxophonist)

19:30 - 23:00

Networking Dinner 

Dinner kindly sponsored by Curtins 

Wine kindly sponsored by Honeywell

Rutherford Dining Hall 

until 01:00 Late Bar K Bar, Keynes College

All conference sessions will be held in The Sibson Building

Monday 9 April 2018

Conference Hosted by Simon Fanshawe OBE, Co-Founder and Partner of Diversity by Design

13:50 - 17:00 
 Organised Tour - Shepherd Neame Brewery

For delegates who pre-booked only. Transfers depart at 14:00 prompt. 

Meet in the Foyer, Keynes 

College 



07:00 - 09:00 Breakfast Dolche Vita, Keynes College

08:30- 17:00 Delegate Registration and Information Desk Foyer, The Sibson Building

09:15 - 10:15

Plenary 4: 

The Possible Economic and Financial Outcomes of Brexit and how these 

may Impact on the HE Sector

LT3 

Roger Martin-Fagg, Independent 

Behavioural Economist, Martin-Fagg 

Associates Ltd and Robert McClatchey, ex 

Managing Director of Barclays 

Infrastructure Funds and now Chairman 

of UPP Group Holdings Limited 

Leading economist and strategist, Roger Martin-Fagg, and ex-Managing Director of Barclays Infrastructure Funds and now Chairman of UPP Group Holdings Limited, Robert 

McClatchey, will speak about the potential financial impact of Brexit on the HE Sector. Roger will speak about the likely outcome of the Brexit negotiations, taking into account any 

government/EU updates and how this may impact on the economy generally, and specifically on the HE Sector. Robert will examine what the final outcome of the negotiations could 

mean in terms of availability of finance to fund the development of university estates, and whether Brexit might open up opportunities for alternative sources of funding should, for 

example, the European Investment Bank no longer be available to UK universities.

10:15 - 11:00
Refreshments and Exhibition

Refreshments kindly sponsored by Gardiner & Theobald LLP
Sports Hall 1

11:00 - 12:00
Plenary 5: 

 Leadership, ‘Meeting the Challenge’ 
LT3

Admiral Sir Trevor Soar, Chairman of The 

Historic Dockyard Chatham and Co-

Founder of the TrueLeader Company 

Sir Trevor served in the Royal Navy for 37 years achieving a tremendously successful career attaining the highest rank in the Service as an Admiral. He achieved the fastest promotion 

of any Admiral in recent history and his career path gave him not only leadership experience at sea but also across the highest levels of defence, change management and 

procurement and acquisition.

There has been one common theme in Admiral Sir Trevor’s career – that of leadership! We all know effective leadership is crucial to the success of any organisation. Admiral Sir 

Trevor will talk about his significant leadership experience, and in particular how he met the personal leadership challenge of bringing the Aircraft Carrier HMS INVINCIBLE with a 

crew of 1,200 people from deep refit to become the senior sea going ship of the Royal Navy.

He will demonstrate that by following some simple leadership principles applicable to any situation or business, anyone can meet the leadership challenge.

12:00 - 13:30

Lunch and Exhibition

Refreshments kindly sponsored by Gardiner & Theobald LLP

Please hand in your completed delegate passports to the information 

desk by 13:30 

Sports Hall 1

13:30 - 14:30

Session 1: 

The Estates Director’s Influence on the Financial Profile of an Ever-

Developing Estate

LT1

Laurie Pay, Director - Indirect Tax, Paul 

Knight, Partner - Corporation Taxes and 

Jon Milward, Partner - Financial Advisory 

Real Estate, all of Deloitte

The session will look at the future and how universities may need to develop their estates in order to maximise revenue, minimise cost and reflect the diverse activities of the HE 

sector. The session will focus on some of the finance and cost implications to be aware of, the positive influence that estates teams will have on this and how innovations may assist. 

Deloitte will explore areas such as research and commercial facilities, sporting facilities and student accommodation, using case-studies to consider the challenges and opportunities 

involved in such developments.

13:30 - 14:30

Session 2: 

Master Planning a University Community - Doing Things Differently

Please note that this session is repeated at 15:15
SR6

John Letherland, Director, John 

Letherland Limited and Charles Moran, 

Director, CMA Planning Limited 

In today's world, everyone now recognises the positive and measurable impacts of good place-making and its positive relationship with productivity, economy, health, well-being and 

the desirability of a location. Put more simply, place is not only of immense value, but it is now more important than ever.

Reaching for a standard ‘template’ solution is not an option in developing a vision for a university community that has variety, vibrancy and vitality. So, in today’s highly competitive 

and uncertain market, how should universities develop a learning community that enables both growth and quality of environment whilst distinguishing itself as a place?

Here at Canterbury, to celebrate the fiftieth anniversary of the founding of the University of Kent, we have embarked on a journey to craft a 50-year Master Plan for the campus. This 

seminar will take you on a fascinating journey through this process and will provide you with some of the key tools and techniques - as well as the potential pitfalls - that will 

ultimately deliver a vision for the University, as well as planning weight, that has both depth and meaning as a place.

13:30 - 14:30

Session 3: 

How Universities Work with the Heritage Sector to Create Inspiring but 

Functional Facilities from Historic Buildings
LT2

Bill Ferris OBE DL, Chief Executive, 

Chatham Historic Dockyard Trust 

Bill Ferris OBE DL, CEO of Chatham Historic Dockyard Trust discusses how the heritage sector can work with universities to create unique and exciting learning places whilst providing 

a sustainable reuse of our historic buildings. Using the example of the partnership of the Historic Dockyard and the University of Kent he explains how the university has supported 

the development of the dockyard which in turn has helped regenerate the towns of Gillingham and Chatham.

13:30 - 14:30

Incorporating travel 

time

Session 4: 

Tour of the Recently Completed Major Refurbishment and Extension of 

the University of Kent’s Templeman Library 

Meet by the Information Desk, 

The Sibson Building

Ian Goodfellow, Partner, Penoyre & 

Prasad and Deputy Chair of Higher 

Education Design Quality Forum and John 

Sotillo, Head of Information Services, 

University of Kent

At the heart of the campus, the 1960's Brutalist Templeman Library has been extended and radically refurbished to provide dynamic new environments for study and learning. The 

5,500m sq. new extension houses a wide variety of new individual and group study spaces, seminar rooms, special collection exhibition and archive space. The 12,500m sq. library 

refurbishment dramatically improves access, circulation and wayfinding, increases study spaces and incorporates a major new cafe/social learning area at its heart. A generous new 

raised landscape platform around the whole building unites old and new and provides a grand, civic outdoor space for social, study, gathering and events

The tour will also cover how this pivotal campus facility remained in-use throughout the whole phased construction period and how ‘smart library’ initiatives such as real-time data 

on study space utilisation is further improving student satisfaction.

13:30 - 14:30
Session 5:

Improvement in Estates and Facilities Team Performance 
SR3

Mark Abraham OBE, Head of Consultancy 

Service, The Garnett Foundation

The Garnett Foundation, an interactive training company, present a one-hour session addressing the following:

1. Common leadership challenges e.g. managing diversity, increasing self-confidence and growing staff's skills

2. Promoting collaboration within and across teams

3. Improving working practices

Through the use of scenes played out by a team of professional actors, the Garnett Foundation will present a real-life case study. Participants are encouraged to highlight the 

similarities and differences with their own university. They can share their thoughts and feelings anonymously via interactive voting technology.

Through a range of exercises, individuals have the opportunity to learn from each other and develop an action plan for change.

13:30 - 14:30

Session 6: 

SafeZone - Protecting our Students and Staff, on and off Campus SR4

Darren Chalmers-Stevens, Managing 

Director, EMEA, CriticalArc Ltd and Steve 

Woollcott,  Head of Security, University 

of Kent

Being able to demonstrate the safety and security of our students is a key pillar to recruitment, retention and overall student satisfaction. Find out how smart phones can deliver 

enhanced levels of safety and security to geographical zones that can be customised to meet the institution's needs.

Tuesday 10 April 2018

Conference Hosted by Simon Fanshawe OBE, Co-Founder and Partner of Diversity by Design

13:30 - 14:30: Workshop Sessions Block A



13:30 - 14:30

Session 7: 

Green Scorecard

Please note that this session is repeated at 15:15 SR5

Andy Sheppard, Associate – 

Sustainability, Arup and Peter Rands, 

Director of Sustainability Development, 

Canterbury Christ Church University 

AUDE launched the Green Scorecard in 2016 and its relevance to university Estates and focus on knowledge-sharing meant it was used by over 100 institutions in that first year. 

Building from this success, AUDE have partnered with the EAUC to develop the Green Scorecard alongside an updated Sustainability Scorecard addressing wider issues. Together they 

form the Sustainability Leadership Scorecard that allows a coordinated whole-institution approach to sustainable development issues, allowing them to be communicated in the 

context of the critical drivers within the HE sector at this time.

This workshop will take you through the new combined Scorecard and the accompanying web portal and show how the outputs can be used to effectively connect with senior 

leadership teams on sustainable development issues.

14:30 - 15:15
Refreshments and Exhibition

Refreshments kindly sponsored by Gardiner & Theobald LLP
Sports Hall 1

14:45

At 14:45, the passport prize draw along with the charity raffle prize 

draw will take place in the exhibition space

AUDE are proudly supporting Crohn's and Colitis UK

Sports Hall 1

15:15 - 16:15
Session 8:

Master Planning a University Community - Doing Things Differently
LT2

John Letherland, Director, John 

Letherland Limited and Charles Moran, 

Director,CMA Planning Limited 

In today's world, everyone now recognises the positive and measurable impacts of good place-making and its positive relationship with productivity, economy, health, well-being and 

the desirability of a location. Put more simply, place is not only of immense value, but it is now more important than ever.

Reaching for a standard ‘template’ solution is not an option in developing a vision for a university community that has variety, vibrancy and vitality. So, in today’s highly competitive 

and uncertain market, how should universities develop a learning community that enables both growth and quality of environment whilst distinguishing itself as a place?

Here at Canterbury, to celebrate the fiftieth anniversary of the founding of the University of Kent, we have embarked on a journey to craft a 50-year Master Plan for the campus. This 

seminar will take you on a fascinating journey through this process and will provide you with some of the key tools and techniques - as well as the potential pitfalls - that will 

ultimately deliver a vision for the University, as well as planning weight, that has both depth and meaning as a place.

15:15 - 16:15

Session 9: 

Green Scorecard SR3

Andy Sheppard, Associate – 

Sustainability, Arup and and Peter Rands, 

Director of Sustainability Development, 

Canterbury Christ Church University 

AUDE launched the Green Scorecard in 2016 and its relevance to university Estates and focus on knowledge-sharing meant it was used by over 100 institutions in that first year. 

Building from this success, AUDE have partnered with the EAUC to develop the Green Scorecard alongside an updated Sustainability Scorecard addressing wider issues. Together they 

form the Sustainability Leadership Scorecard that allows a coordinated whole-institution approach to sustainable development issues, allowing them to be communicated in the 

context of the critical drivers within the HE sector at this time.

This workshop will take you through the new combined Scorecard and the accompanying web portal and show how the outputs can be used to effectively connect with senior 

leadership teams on sustainable development issues.

15:15 - 16:15
Session 10:  

Grenfell Fire Tragedy - Implications for the Private Sector TBC
SR4

Jon Pagan, Director of Fire Engineering 

and Glen Sumner, Associate Director, 

both of International Fire Consultancy Ltd

The tragic fire at Grenfell Tower has caused the construction industry to re-examine some key issues about how buildings are constructed in the UK. In response to that fire, the 

government sponsored a series of fire tests and has commissioned various groups to investigate what went wrong, and what can be done in the future to prevent a similar incident 

occurring in the future. One of those groups is the commission led by Dame Judith Hackitt which produced its initial report in December.

The presentation will discuss the key issues that have come out of those tests, investigations and reviews. In particular it will focus on the likely impact this will have on universities 

and how they manage fire safety within existing buildings as well as new construction.

15:15 - 16:15
Session 11: 

 Rating Revaluation – Challenges and Opportunities
SR2

William Arkell and Charles Wacher, 

Partners, Gerald Eve

The 2017 Rating Revaluation saw unprecedented rate liability increases to the higher education sector. The changes in the appeal system, through 'Check Challenge Appeal', coupled 

with the government's continued drive towards devolution through localism and alongside a number of major recent court decisions, has left many unsure of the rating landscape 

that the sector now faces

.This afternoon's session, provided by Will Arkell and Charlie Wacher of Gerald Eve, will explore these issues and the ways in which higher education institutions can challenge these 

increased assessments, protect themselves from less favourable treatments and consider both the risks and opportunities that the new procedures and developing court decisions 

may present.

15:15 - 16:15

Session 12: 

Maximising the Use of the Estate - Running a Successful Conference 

Business

SR6
Kevin Stuckey, Director of Commercial 

Services, Kent Hospitality

Generating external income streams that maximise the use of the estate has never been more important to HE Institutions. The University of Kent operates a highly successful spring 

and summer vacation business, generating an income of circa £4.5m per annum from these activities which is key to the financial success of the University. It has taken full advantage 

of its unique location and it works with a wide range of inbound conference and leisure sectors within the UK and from mainland Europe. Kevin will provide delegates with an 

overview of conferencing at Kent, the challenges and tensions that arise when maximising the use of the asset/estate and the benefits these external activities bring to the institution.

15:15 - 16:15

Session 13: 

Global Goals: How Estates Departments can Meet the Sustainability 

Challenge
LT1

Dr Catherine Morris, Environmental 

Adviser , Estates Department and SHE 

(Safety, Health and Environment Unit) 

and Emily Mason, Sustainability 

Assistant,  Estates Department, both of 

the University of Kent 

By mapping the UN's Sustainable Development Goals across an estates department's function, this session encourages participants to think beyond traditional environmental 

management, and demonstrates how senior estates managers can use the 17 Goals as a framework to deliver strategic objectives at the departmental and institutional level.

Using examples from the University of Kent’s new FutureProof project and emerging Sustainability Strategy we will provide practical guidance on how estates directors can lead 

institutions in embedding sustainability across their operations in a clear, concise and measurable way.

16:45 Bar opens  K Bar, Keynes College

18:05 departure
Gala Dinner Transfers for those attending the Canterbury Cathedral 

Tour
Meet at Keynes Bus Stop

18:30 - 19:00
Canterbury Cathedral Tour

For delegates and sponsors who have pre-booked only
Canterbury Cathedral

18:40

departure

Transfers to the Gala Dinner Drinks Reception 

For those not attending the Canterbury Cathedral Tour
Meet at Keynes Bus Stop

19:00 - 20:00
Gala Dinner Drinks Reception

Drinks Reception kindly sponsored by Kier Build UK

Canterbury Cathedral

Chapter House Cloisters

20:00 - 23:15

Gala Dinner & AUDE Awards

Dinner kindly sponsored by GRAHAM

Wine kindly sponsored by Overbury

AUDE Awards kindly sponsored by Hoare Lea 

Canterbury Cathedral Chapter 

House 
Hosted by Gyles Brandreth, Author, 

Broadcaster and Former MP

23:15 Return transfers from the Gala Dinner Drop-off at Keynes Bus Stop

until 01:00 Late Bar K Bar, Keynes College

15:15 - 16:15: Workshop Sessions Block B 



07:00 - 09:00 Breakfast Dolche Vita, Keynes College

Check-out before 10am

Luggage can be stored with the conference team, at the owner's risk

08:45 - 13:30 Delegate Registration and Information Desk Foyer, The Sibson Building

09.30 - 09.35 Conference Highlights Video LT3

09:35 - 10:35

Plenary 6: 

Growth Mindset and ‘FLIP it’ Thinking for ‘Doing things Differently' LT3

Stephanie Davies, 

CEO and Founder, 

Laughology

Resilience and positive mindset can be learned, and Laughology was the first UK L&D consultancy to develop an effective model to help people do this using the proven science of 

humour and laughter as a cognitive tool. We call this process 'FLIP it' thinking. Our 'FLIP it' model enables people to be more optimistic, adaptable and flexible in their thinking and is 

based on science. Using this cognitive technique also helps shift mindset, helping people adopt a more growth orientated mindset and be open to new ideas, concepts and learning.

10:35 - 11:00 Refreshment Break Foyer, The Sibson Building

11:00 - 12:00
Plenary 7: 

Living Dangerously
LT3

Sir Ranulph Fiennes Bt OBE, Explorer and 

Author

In his motivational speech, Ran will draw a connection between nature's most dangerous and difficult challenges, and the day-to-day hurdles we all face.

He explains how teamwork, determination, patience, discipline, creative thinking and the ability to overcome adversity are all critical in the success of any expedition. Ran 

understands that his audience may not risk their own lives, but equally the parallels are there to see in less hazardous occupations and circumstances.

Relying on his own experiences, Ran makes clear the importance of preparation: how to raise £40 million in sponsorship, find the right volunteers and plan complex journeys beset by 

political, personal, geographical, financial and physical obstacles. As he observes, we are all on a journey!

Finally, Ran explores the importance of the right balance of character and attitude firstly in building and then in working as a team. He realises that persistence, tolerance, fitness, 

agility and the way we deal with pressure are all factors, paramount in the way we perform in any competitive sporting or business environment.

12:00 - 12:10 LT3
Professor Karen Cox

Vice-Chancellor, University of Kent

12:10 - 12:15 LT3
Peter Czarnomski, Director of Estates, 

University of Kent 

12:15 - 12:25 Call to AUDE 2019 LT3
Paul Morris, Director of Estates, 

University of Lancaster 

12:25 - 12:35 Closing Remarks LT3 Simon Fanshawe OBE

12:35 - 13:00 Pre-ordered packed lunches available Foyer, The Sibson Building

12:35 - 13:30 Sir Ranulph Fiennes OBE Book Signing Foyer, The Sibson Building

12:45 - 13:15 

Shuttles from the University of Kent to Canterbury West Train Station

The last shuttle will depart at approximately 13:15. Keynes Bus Stop

Wednesday 11 April 2018

Conference Hosted by Simon Fanshawe OBE

Closing Address and Thanks


